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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 9th Meeting
Date 

:
13 August 2007 (Monday)
Time

: 
7:00 p.m.
Venue       :
Conference Room, 5/F, Tung Hip Commercial Building, 244-252, Des Voeux Road Central, Hong Kong
Present 

:
Mr. LO Fu-man, Herman


Chairman  
Mr. FAN Ying-ming 



Vice-Chairman (Internal Affairs)

Ms. CHUI Wai-sing



Vice-Chairman (External Affairs)

Mr. CHIU Kim-kan




Treasurer

Mr. CHUNG Kwok-yiu, Compton

Secretary





Mr. CHAN Chit-wai, Stephen 
Mr. CHEUNG Kwok-chung, Raymond 

Mr. CHAU Ka-tak, Eric
Mr. CHU Kwok-fai, Alex
Ms. FU Sau-lin, Cindy
Ms. KWOK Fung-ling, Catherine
Absent with apology
:

 

Mr. Yeung Fai-chung ,  Mr. LAM Tai-cheung,  Mr. MAK Hoi-wah, 
Mr. WONG Yiu-tong,  Ms. LEE Lai-chun, Lily

	1.
	Confirmation of the minutes of the last meeting
	
	

	1.1
	The minutes of the 8th meeting of the 3rd Ex-com was confirmed without amendment.
	
	

	2. 
	Term of reference of standing committee
	
	

	2.1
	The team congratulated and thanked Alex CHU the support taking up the role of HUCMS chairman to lead the HUCMS team out of his busy working and studying activities. Alex CHU pointed out that his acceptance of the post was to save HUCMS from dissolution. He would try his best to complete the term until the next election of Ex-Com of TWTSAA. He further commented that some clarifications of the term of reference of HUCMS standing committee from the team would be helpful for his leading the HUCMS team. The team discussed and summarized as follows:

The scope of service of HUCMS　should target to help students of primary schools to secondary high schools from mainland China on school fees and school related fees, and enhancement of school facilities but not building and building construction related. 

HUCMS membership is open to all aged over 18 not confining to only from TWTSAA members. The posts of chairman and treasurer of HUCMS must be from TWTSAA members. The posts of vice chairman and secretary of HUCMS could be from HUCMS members not limited to only from TWTSAA members.　

The term of HUCMS committee follows the same term of TWTSAA committee.

HUCMS officials should conduct regular meetings with frequency of no less than every four months. The quorum of HUCMS meeting is 4. All HUCMS members joining HUCMS committee meeting have voting right. TWTSAA committee reserves the overriding right over HUCMS meeting’s resolutions. The chairman of HUCMS should report to TWTSAA committee on major resolution based on his judgment. 
	
	

	3. 
	Regular small interest group activities
	
	

	3.1
	The team followed up the forming of regular small interest group activities. The existing interest groups like badminton, and regular gathering etc would start informing others to join their next activities so as to gradually grow the size of the groups. 
	
	

	4.
	Coming activity
	
	

	4.1


	The team discussed that the last issue of “荃情” was December last year and it was about time to start preparing contents of the next issue target to be mailed out in December this year. Initial thoughts on the contents were summarized as below and to be followed up in next meeting.

· 美容心得 from Catherine KWOK

· 內地受助學生成長個案：梁結寳及李少霞

· 老師近況：鄭sir and the case that one of our teacher who has done a study  of history of Tsuen Wan (to be find out who)
· 30th anniversary event of schoolmates graduated in 1977 
· Internet photo sharing website for our association
· Mr. TY Hung’s 60th birthday 
	
	All to note and action

	5
	Use of public internet services and our TWTSAA website
	
	

	5.1
5.2

5.3


	Compton CHUNG reported AGM photos were uploaded to free public photo sharing service www.flickr.com with account name TWTSAA which could help viewer to easily to find our photos by searching with “TWTSAA” in the website. There were so far more than 1300 “clicks” on the photos website meaning members did visit to view them. Compton suggested our association paying around US$30 a year to upgrade the free service to allow unlimited number of photos that could be uploaded. We could then make use of this by putting photos from various events like activities from regular small interest group, AGM, anniversary and outing etc to share with our members.  The team discussed and agreed to go ahead.

Blogging is popular today. The team discussed finding out members or teachers who might have their blog websites and linked those into our TWTSAA website as hyperlinks to help build linkages amongst our members and  teachers. The team agreed to explore to find out to see if our members have blogs.

The team discussed further on keeping our TWTSAA website content updated with all the past newsletters and minutes with sensitive information like dollar figures and mobile phone numbers marked out. Compton agreed to take up to work on putting those onto our website.
	
	Compton to work with KK on payment for the service.

All to note



	6.
	Treasurer Report
	
	

	6.1
	Mr. K K CHIU reported that the account balances as at 15 August , 2007 (after the meeting).
(a) TWTSAA                   :      $ 156,201.70         (Saving account)
(b) TWTSAA (HUCMS)      :      $ 122,497.37         (Saving account)
(c) TWTSAA (HUCMS)       :      RMB 19,936.00         (Cash)
(d) TWTSAA (HUCMS)      :      $ 216,836.76         (in CCF’s account)
	
	

	7.
	Any Other Business

	
	

	7.1

7.2
	KK CHIU reported that there was HKD 60,000 withdrawn in July from our bank account with original plan to exchange to RMB for payment of school fees for coming Huai Ji  visit in August. There was change in plan that the payment of school fees would be done in coming Christmas time and the HKD 60,000 was deposited back to the bank account.
Compton CHUNG suggested the team starting to recruit members to join our future meetings to prepare them gradually as candidates for committee members of next term starting around April/May next year. Chairman Herman LO echoed that there were graduates of around 1977 who might have early retired and could be good candidates. The team agreed to find out through their connections any potential candidates and to invite them to join our next or future meetings.
	
	All to action



	8.   Date of Next Meeting
	
	

	8.1
	The next Ex-Com Meeting would be held on October 8 Monday 7pm at Mr. TY Hung’s office.
	
	All to note

	8.2
	The Meeting adjourned at 9:30p.m. 
	
	















    LO Fu-man, Herman















(Chairman)
